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ERIE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 

BUFFALO & ERIE COUNTY REGIONAL DEVELOPMENT CORP. 

BUFFALO & ERIE COUNTY INDUSTRIAL LAND DEVELOPMENT CORP. 

 

Joint Governance Committee Meeting 
February 13, 2023 at 12:00 p.m.   

ECIDA Offices  

95 Perry Street, 4th Floor Conference Room  

Buffalo, New York 14203 

 
Agenda 

 

 
1. Approval of Minutes – January 26, 2023 (Pages 2-3) 

 

2. Review  “ECIDA 2022 Mission Statement & Performance Measurements 
- Results” (Pages 4-19) 

 

3. Review of “ECIDA 2023 Mission Statement & Performance 
Measurements – Goals” (Pages 20-28) 

 

4. Discuss Next Steps 
 

5. Adjourn - Next Meeting – March 13, 2023 at 12:00 p.m. 
 
 


